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PSCCO6/WP.3

4 June 1998
The Sixth Meeting of
the Port State Control Committee
" Seoul, 2 — 4 June 1998
Agenda item 9.4
GUIDELINES ON PORT STATE CONTROL
COMPLIANCE WITH THE ISM CODE
Purpose
To assist the Port State Control Officer (P$CO) to assess the suitability of a ship’s Safety
Management System when undertaking po ate centrol inspections.
References
&
e SOLAS Chapter IX. %
» Resolution A.741(18) - Intery al agement Code for the Safe Operation of
Ships and for Paollution Pr M Caode)
< Resolution A.788(18) A\Quidel gn implementation of the ISM Code by

Administra_tions.
o |CS/ISF Guideline
Application

Inspections will not be carried out specifically to confirm compliance with the ISM Code.
Compliance will be determined during normal port State control inspections.

lication of the ISM Code.

All commercial ships, regardless of the date of construction, are to comply with the ISM
Code from the following dates:

1July 1998 °  Passenger ships.
1 July 19¢8 QOil tankers, chemical tankers, gas carriers, bulk carriers and cargo
high-speed craft of 500 gross tonnage and above.
1 July 2002 All ships and mobile offshore drilling units 500 gross tonnage and
above.
Note:

For the purpose of application date of the ISM Code a bulk carrier is defined
as:



1. ships constructed with single deck, top-side tanks and hopper side tanks
in cargo spaces and intended pnmarily to carry dry cargo in bulk; or

2. Qre carners, or

“Ore carrier” means a saa-going single deck shig having two
longitudinal bulkheads and a double bottom throughout the cargo
region and intended for the carriage of ore cargoes in the centre holds

only.
3. Combination carriers

“Combination carrier is a tanker designed to carry oil or alternatively
solid cargoes in bufk.”

1 Initial Inspection

1.1 During all routine PSC inspections /acheck should be made that the ship has in
place a safety management system in accardance with the ISM Ccede. The ship should

hold a valid Safety Management Certificate’ ¢/ SMC)Nand have on board a copy of the
company's Document af Compliance (DO( %‘ O should check that the DOC is
eq and/that the required audits and

applicable to the type of ship being@sect
endorsements have been made to the serti

Ratall r
board. In particular, the PSEO shi 1 ;e random checks/use professional judgement
to ensure that relevant functicqal'xes ments of the company’s safety management
system are documented and that refevant ship's staff are aware of their responsibilities

and duties, in accordance with the ship’s documented procedures and instructions. A list
of typical documentatfer ed in Annex 2.

1.3 Where interim ISM Caode certificates have been issued the PSCO should check
that they have been issued in accordance with IMO Res A. 788(19), and that a safety
management system is in place. A copy of the relevant provisions in the guidelines
pertaining to the issue of interim ISM Code certificates is contained in Annex 1.

14 Where it is detected that

the crew may not be aware of their responsibilities under the ISM Code,

the ship’s SMC, DOC cr other statutory certificates are not in crder,

a major non-conformance is observed or

the ship, its machinery and/or equipment are not in a satisfactory condition.

then a detailed PSC inspection should be carried out. This detailed inspection should
include an assessment of the ship’s safety management system (SMS) in accordance with

Section 2 of these guidelines.



1.5 A combination of deficiencies of a less serious nature may alsa be an indication of
a deficient safety management system. In such cases the PSCO should use professional
judgement to decide if a more detailed inspection is warranted.

2 Detailed Inspection

2.1 During a detailed inspection the PSCO will pericrm a more comprehensive review
of the ISM Code documentation and check to ensure that the documented procedures ars
in place and are being properly implemented. The PSCO should verify compliance with a
sufficient number of the following items during the detailed inspection. This may be done
by interviewing relevant ship's personnel, having the crew perform retevant tasks or drills
and examination of the relevant documents:

A Is the company safety and environmental prctection policy in place and are the
crew familiar with it? (2.2 of ISM Code)

eg. - provision of safe practicas in ship operations;

- safety assessment done antd (isks identified,;
- safeguards againg}all ide
- provision of a safe wo environment;

proving crew's safety management skills and
pollution emergencies.

pplicable codes, guidelines and standards.

.2 Who is responsible for the operation of the ship. (3.1)

.3 Are the crew aware of their responsibilities and functions and are these
responsibilities and functions documented? (3.2)

- Documentation to define the responsibility, authority and interrelationship
of personnel who manage, perform and verify work relating to and
affecting safety and pollution preventicn.

4 Who is the designated person and haw can this person be contacted? (4)

.5 Can the master provide documents detailing his responsibilities and explain
responsibilities regarding: (5.1)

- implementing the safety and environmental protection policy.
~ issuing orders and instructions.

- verifying that specified requirements are observed, and



10

A1

12

A3

14

15

16

A7

- reviewing the SMS and reporting its ceficiencies to the shore basad
management.

Can the deck and engineer officers and relevant memters of the crew provide
documents detailing their functions and responsibilities?

Can the master demonstrate and explain his overriding authority? (5.2)
- produce documentation describing the masters authority.

Are new personnel or persannel transferred to new assignments made familiar
with their functions and duties? Are instructions which are essential prior to

~ sailing documented and in place? (6.3)

Can operational deficiencies be linked to resaurces cr gersonnel? (6.4,6.5, 6.6
&8.7)

Are appropriate plans and instructions for key shipboard operations available on
board? (7)

personnel.
Q

- documented procedures
listed in Annex 3.

- the type of emergency situations wiich should, where appropriate, be
covered are listed in Annex 4.

Are non-conformities, accidents and hazardous situations reported to the
company? (S.1) Have timely corrective actions been implemented by the
company? (9.2)

Is there a planned maintenance system being implemented? (10.1 & 10.2)

Are operational maintenance routines and inspections of all equipment and
technical systems being followed? (10.3 & 10.4)

Are procedures for maintaining the relevant documentation being followed? (11)

- look at documentation |, note revision status and randomly check that all
copies are being kept up-to-date.

Are procedures in place for internal audits and have these been carried
out? (12)



- sight reports of audits and check whether timely corrective action is being
taken on deficiencies found .

18 For a passenger ship, are documents detailing the respansibilities with respect
to crowd contral, passenger safety, evacuaticn, fire fighting and damage céntrol
on board. Check aliso far clear chain of command, autharity and responsibility,
and action in case of an incident.

19 For a tanker and bulk carrier check doccuments detailing responsibilities with
respect to the loading, safe carriage and discharge of the cargo. Check clear
chain of command, authority and responsitility, for both normal and emergency
operations and in case of incidents.

3 Actions taken as a result of PSC Inspections
3.1  General

management system in operation ie. the
shipboard procedures relating to the sa

conformities are found on the ship/or that the ship's ceriificates, including ISM Code
certificates, are not in order, < D) will hold the ship to be in breach of the
~Nn.guch cases the PSCO is to notify the flag State,

the organisation(s) which issue
the following actions a

The absence of appropriate certification is prima facie svidence that a ship does not have
in place the required Safety Management System. A ship without appropriate ISM Code
certification is to be given a detailed inspection of its hull, machinery, equipment and

Safety Management System.

Before allowing the ship to proceed to sea the PSCO will require:
(a) any serious deficiencies to be rectified;
(b) all major ISM Code non-conformities to be rectified; and

(c) confirmation from the flag State administraticn that the ship and its company
have an appropriate Safety Management Sysiem in place or that the flag State
clears the vessel to sail without the required ISM certification.

3.3 Shios with invalid certificates:

A ship with expired or otherwise invalid ISM certificates is to be given a detailed
inspection of its hull, machinery, equipment and Safety Management System.



Before allowing the ship to praceed to sea the PSCO will reguire:
(a) any serious deficiencies to be rectified;
(b) all major ISM Code no‘n-conr’ormitie's to be rectified;

(c) the vessels Safety Management System to be audited and its certification
revalidated; and

(d) confirmation from the flag State administraticn that the ship and its company
have an appropriate Safety Management System in place.

3.4 Maijor non-conformity:

Where a major non-conformity is found during a port State contral inspection the ship may
be detained and given a detailed inspection of its hull. machinery, equipment and its
Safety Management System.

Before allowing the ship to proceed to seathe\PSCO will require:

(a) any serious deficiencies ta be rect

(b) all major non-conformities to ified, and

istration that the ship and its company

(c) confirmation from the flag-State
gement System in place.

have an appropriate S @
3.5 Whenever possible s&ri d p
rectified to the satisfaction of
all cases to the satisfasti

4 Definition of Major non-conformity:

4.1  “Major non-conformity” means an identifiable deviatian which poses a serious
threat to personnel or ship safety or a serious risk to the environment and requires
immediate corrective action; in addition, the lack of effective and systematic
implementation of a requirement of the ISM Code is also considersd as a major non-

confaormity.

42 Examoles of Possible Major non-conformities of ISM Caode Regquirements:

lack of a safe warking environment (1.2.2.1 of ISM Caode)

—

2 lack of safeguards against identified risks (1.2.2.2)

3 lack of compliance with rules and regulations and account not being taken of
applicable codes guidelines and recommendations by IMQ, the administration,
classification society and the maritime industry (1.2.3)

4 lack of appropriate instructions and pracedures (1 4.2)(1.4.5) (10.1)

5 lackof adequate lines of communication (1.4.3) (8.7)



6 contact person ashore cannct te icentified or readily contacted(4)

.7 there is no statement on board emphnasising the master's authority and/or the
master is not aware of his/her averriding authority and responsibility with respect
to safety and pollution prevention (3).

.8 the vessel is not manned with the required qualified, certified and medically fit
seafarers (6).

.9 Kkey shipboard operations not defined and assigned to appropriately qualified
persans (7). -

.10 lack of procedures to respond to emergency situations or programmes for drills
and exercises (8).

.11 lack of suitable maintenance procedures and recording system (10).

.12 Documentation relevant to maintaining the safety management system is not on
board or not being properly égdated and controlied (11).

.13  risks not identified/assessed

43 The PSCO will need to L@ ofe udgement in determining the seriousness
of a non-conformity (ie. minor or m@%%rcount should be taken of the ship’s
he m

documentation and interviews g and crew.

0) Forward details of and its deficiencies to all other Tokyo MOU States.

d to a detailed ISM Code inspection when it visits other

(ii) The ship
ers of Tokyo MQU.-

countries which a

(iii)  All other ships of that company (refer DQC) are to be given priority for PSC
inspections. '

6 APCIS Codes
The following defici

2500 |SM related deficiencies

code ISM related deficiency

non-conformity

2510 Safety and environmental policy

2515 Company responsibility and authority

2520 Designated person(s)

2525 Masters responsibility and authority

2530 Resources and personnel

2535 Development of plans for shipboard operations

2540 | Emergency preparedness




. 2545 Reports and analysis of ncn-conformities, accicents and
I hazardous occurrences
. 2550 Maintenance of the ship and equigment

2555 Documentation

2560 Company verification, review and evaluation

2565 Certification, verification and contral

The following codes for action taken should be used in relation with ISM non-conformities:
18 rectify non-conformity within 3 months
19  rectify major non-conformity befare departure

N



ANNEX 1
Guidelines for Issue of Interim DOC and SMC

IMO Resolution A.788(19)

In cases of change of flag of Company, special transitional arrangements should be made
in accordance with these Guidelines.

An interim DOC may be issued to facilitate initial implementation of the ISM Code and
implementation where a Company is newly established or where new ship types ars
added to an existing DOC.

An Administration may issue an Interim DOC, valid for no more than twelve months, to a
Company following & demonstration that the Company has an SMS that mests the
objectives of paragraph 1.2.3 of the ISM Code. The Administration should require the
Company to demonstrate plans to implemeat an SMS meeting the full requirements of
the ISM Code within the period of validity ofthe Interim DOC.

5ibility for the management of a ship
Administration may extend the validity

ed during the audit for issuance of the DOC or
of the Interim DOC.

Code and ha
demonstrated for issuan

.3 the master and relevant senior officers are familiar with the SMS and the
planned arrangements for its implementation;

.4  instructions which have been identified as essential to be provided prior to
sailing have been given;

.5 plans for Company audit of the ship within three months exist; and

6 the relevant information on the SMS is given in a working language or languages
understood by the ship's personnel.



ANNEX 2
Safety Management System Documentation

Documentation will vary between companies cue to the different ways in which a SMS can
be developed and implemented, as well as the need for special systems to accommodate
the various types of ships and different management and operational procedures and
arrangements.

The following is a non-exhaustive list of the typical documentation which would be
required under a Safety Management System. Such documentaticn could be maintained
as a single manual, as separate manuals or as a combination of a number of documents
into one or more manuals or in electronic form (eg computer, CO-ROM).

Safety Management Manual
Ship Safety Manual

Logbaooks

Statutory and other Maritime %cum %l grtificates

Navigational Pracedures \

Deck Operations

Engine Room Operati
Cargo Operations
Emergency Procedure
Pallution Prevention Precautions and Procedures
Communication Procedures

Ship and Machinery Maintenance Flans

List and Safety Equipment

Crew Training Plans



ANNEX 3
Plans for Shipboard Operations

The following typical tasks, as applicable to a particular ship, should be documented and
be assigned to responsible qualified personnel.

When referring to this list the PSCO should treat the task headings as examples only. The
PSCO should use professional judgement, experiences and common sanse in
determining whether a particular requirement is cavered by ane or a combination of two or
more of the listed tasks or by some other plan or arangement being implemented on the
vessel.

General
shipboard arganisation
functional responsibilities

reporting procedures

passenger control &
communications between s impany
inspections by master, ¢ @ eer and senior officars

fecuments and records

provision and maint
medical arra
fitness for duty and avoidance of excessive fatigue
alcohol and other drug policies and procedures |
operational and maintenance instructions for equipment
checklists for sea worthiness and carga warthiness

The Ship in Port

accepting cargo and passengers

loading and discharging procedures

harbour watches and patrols

liaison with shore authorities

monitoring trim and stébility

procedures when the ship is temporarily immobilised



accidental spillage of liquid cargces and ship’s bunkers

use of reception facilities for oil, noxicus liquids and garbage
response to pollution incidents

Preparing for Sea

verification of passenger numbers

checking and recording draughts

checking stability condition

assessment of weather conditions

securing cargo, hatches and all openings in the hull

tion and communications equipment,
ing equipment

tests of engines, steering gear, navigs
generators, emergency lighting and ans

harbour stations

Y
documentation of sailing conditi%
verification of pollution preveptiorequipaient and arrangements
verifying that up-to-daté\na t
Chapter 5, regulation ‘

The Shipand S

is and publication are carried as per SOLAS,

bridge and engine room watcH-keeping arrangements
special requirements in bad weather and fog

radio communications, including use of VHF
manoeuvring data

emergency procedures

security patrols, fire patrols and other arrangements for surveillance

discharge into the sea of aily water from machinery space bilges, cargo residues
from ail tankers, noxious liquid substances and garbage

Preparing for Arrival in Port

tests of engines, steering gear, navigation and communication equipment,
generators and anchaoring equipment

—harbour stations



pilotage

port information and communications
assassment of weather conditions
sailing directions, tide tables and charts
ballast operations

helicopter operations

stability and watertight integrity



ANNEX 4
Emergency Preparedness

Potential typical emergency shipboard-situations for which pracedures should be
available and/or drills and exercises should be neld.

When referring to this list the PSCO should trezt the items as examples only. The

PSCQ should use professional judgement, experiences and common sense in
determining whether a particular requirement is cavered by ane or & combination of twa or
mare of the listed items or by some other procedure or arrangement being implemented

on the vessel.
fire and boat drills
use of emergency equipment

procadures to be followed in respansgg different types of accidents or hazardous

Qccurrences

the availability of ship particulars, plaQ: yinformation, and safety and

environmental protection equip@rent ¢

back up arrangements for the comp initial respaonse in the event of a
protracted emergency
actions taken to gain cQntrol @ ion

jons between the ship and shore

maintenance of communi
operational tests a f the life boat engines
loss of steering and use of emergency sieering drills
emergency medical procedures/evacuations
confined space rescue

ship response procedures to a pollution incident
search and rescue

charging of fresh air breathing apparatus bottles
ship safety inspections

hazardous substances clean up

salvage procedures

engine room flooding



maintenance of fire fignting equipment, life saving appliance and personél
protection equigment ‘



contingency plans shauld te cn beard ship to describe how to deal with
emergency situation related to damage, fire, pallution, persannel, security and
cargo, and may include:

structural failure

main engine failure
steering gear failure

loss of electrical power

fire -

collision
greunding/stranding
shifting of cargo and cargo j

flooding

entry inta enclosed sp@c
serious injury x

abandoning shi

and rescue.

Emergency drills and exercises should be carried out regularly to test the effectiveness
and clarity or the emergency plans and to develop the confidence and competence of the
personnel who may be involved in actual emergencies. The drills should, as appropriate,
mabilise the shaore-based management emergency contingency plans under simulated

- conditions.

Records of these drills and exercises should be maintained and be available for
verification purposes.



