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Guidelines for a Structure of an Integrated O R M IO N
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Shipboard Emergencies

No.: 227

Date: 2 October,1997

To Ship Owners and Ship Management Companies concerned
Dear Sir(s)

According to the requirements of ISM Code, the Company should establish procedures to
identify, describe and respond to potential emergency shipboard situation, and the Company
should establish programmes for drills and exercises to prepare for emergency actions.

For the purpose of assisting to establish such procedures by the Company, the “Guidelines

for a Structure of an Integrated Sy. of Contingency Planning for Shipboard
Emergencies "has been prepared and issue

Marine Department of Hong Kor@ Merchant Shipping Notice which the
Owners, ship managements and Maste invited to take note of these Guidelines.

We would inform you of these G or your reference.

If you need more information about these matters, please do not hesitate to contact us. (ClassNK Ship
Management Assessing Division, Head Office, Tokyo, Tel: 81-3-5226-2034, Fax: 81-3-5226-2030)

Attached
1. Guidelines for a Structure of an Integrated System of Contingency Planning for
Shipboard Emergencies

2. Hong Kong Merchant Shipping Notice No. 31/1996

NIPPON KAIJI KYOKAI
OKAl e ex. 22975 CLASSNKJ
4-7,KIOI-CHO, CHIYODA-KU, 2324280 CLASNKJ
TOKYO102, JAPAN. CABLE : CLASSNK TOKYO

This "Technical Information” is provided only for the purpose of supplying current information to its readers. Nippon Kaiji Kyokai, its officers, employees and agents or sub-contractors do
not warrant the accuracy of the information contained herein and are not liable for any loss, damage or expense sustained whatsoever by any person caused by use of or reliance on this
information.
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GUIDELINES FOR A STRUCTURE OF AN INTEGRATED SYSTEM OF
CONTINGENCY PLANNING FOR SHIPBOARD EMERGENCIES

The Maritime Safety Committee, at its sixty-sixth session (28 May to 6 June 1996) and the
Marine Environment Protection Committee at its thirty-eighth session (1 to 10 July 1996), approved
Guidelines for a structure of an integrated sys aninof contingency planning for shipboard emergencies,
as set out in annex.

Shipboard emergency plans required ¢t the provisions of chapters III and IX of
SOLAS 1974 and Annex I of MARPOL 73
The Committees recognize thatfiiany ships operate with existing comprehensive and effective

emergency plans. Itis not the purpose of lar to impose a new mandatory system or to supersede
existing systems that are tried as/the Shipboard Oil Pollution Emergency Plan (SOPEP).
Rather these Guidelines are to i 1

system or that recognize that their System can be improved by using a structure for an integrated system.

These annexed Gui developed, consistent with the human element principles
contained in MSC/ Circ.763, with the objective of being useful and easily applied by seafarers. They
contain information to assist in the preparation of shipboard emergency contingencies and are intended
for the preparation and the use of a modular structure for an integrated system of contingency planning
for shipboard emergencies. The Committees consider that a proliferation of non-harmonized shipboard
emergency plans justifies the development of an integrated system and the harmonization of a structure
of emergency plans in such a system.

Member Governments are invited to bring the Guidelines, set out at annex, to the attention of
their maritime Administrations and relevant industry organizations.

*® Kok
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PREFACE

These Guidelines, prepared by the Maritime Safety Committee (MSC) of the International
Maritime Organization (IMO), contain guidance to assist in the preparation of an integrated system of
contingency planning for shipboard emergencies. It is intended to be used for the preparation and the
use of a module structure of an integrated system of shipboard emergency plans.

The high number of non-harmonized shipboard contingency plans justifies the development of
an integrated system and the harmonization of the structure of contingency plans.

Shipboard emergency preparedness is required under chapter 8 of the ISM Code referred to in
chapter IX of the SOLAS Convention, as amended, in chapter III, regulation 24-4 of the SOLAS
Convention, as adopted at the SOLAS Conferenc¢e November 1995, as well as in MARPOL 73/78,
Annex I, regulation 26.

gtions, there must be shipboard procedures and
ormulating procedures for the effective response
d shipboard personnel.

To implement the SOLAS and
instructions. These Guidelines provide a fr:
to emergency situations identified by the comp

rk fo

@se Guidelines are:

anslating the requirements of the regulations into action by
cture of the integrated system,;

* to assist comp
making use of the

* to integrate relev. board emergency situations into such a system;
* to assist in the development of harmonized contingency plans which will enhance their
acceptance by shipboard personnel and their proper use in an emergency situation;

* to encourage Governments, in the interest of uniformity, to accept the structure of the
integrated system as being in conformity with the provisions for the development of
shipboard contingency plans, as required by various IMO instruments, and to refer to
these Guidelines when preparing appropriate national legislation.

1 General remarks

1.1 The ISM Code establishes an international standard for the safe management and operation of
ships by defining elements which must be taken into account for the organization of company
management in relation to ship safety and pollution prevention. Since emergencies, as well as cargo
spillage, cannot be entirely controlled through either design, or normal operational procedures,
emergency preparedness and pollution prevention should form part of the company’s ship safety
management. For this purpose, every company is required by the ISM Code to develop, implement and
maintain a Safety Management System (SMS).

1.2 Within this SMS, procedures are required to describe and respond to potential shipboard
emergency situations.

INCIRCWMSC\760
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1.3 If the preparation of response actions for the many possible varying types of emergency
situations which may occur are formulated on the basis of a complete and detailed case by case
consideration, a great deal of duplication will result.

1.4 To avoid duplication, shipboard contingency plans must differentiate between "“initial actions"
and the major response effort involving the "subsequent response”, depending on the emergency situation
and the type of ship.

1.5 A two-tier course of action provides the basis for a modular approach, which can avoid
unnecessary duplication.

1.6 It is recommended that a uniform and integrated system of shipboard emergency plans should
be treated as part of the Intemational Safety Management (ISM) Code, forming a fundamental part of the

company’s individual Safety Management System (3N
(“ form and integrated system of shipboard

e mcorporated into an individual SMS is shown in

1.7 An illustration of how such a stfjicture
emergency plans with its different modules
Appendix 1.

2 Integrated system of continges or shipboard emergencies

2.1 Scope

2.1.1 The integrated sys ipbbard emergency plans (hereinafter referred to as the "System")
should provide a framework for individual contingency plans (hereinafter referred to as the
"Plans"), tailored for a variety of potential emergencies, for a uniform and modular designed structure.

2.1.2  Use of a modular designed structure will provide a quickly visible and logically sequenced source
of information and priorities which can reduce error and oversight during emergency situations.

2.2 Structure of the system

2.2.1 The structure of the System comprises the following six modules the titles of which are:

* Module I : Introduction

* ModuleII  : Provisions

* Module Il : Planning, preparedness and training
* Module IV : Response actions

* Module V. : Reporting procedures

* Module VI : Annex(es).

An example for the arrangement of these modules is shown in Appendix 2.
222 Each module should contain concise information to provide guidance and to ensure all

appropriate and relevant factors and aspects, through the various actions and decisions during an
emergency response, are taken into account.

IACIRC\MSC\760
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23 Concept of the system

2.3.1 The System is intended to provide a tool to integrate the many different Plans into a uniform and
modular structured frame. The broad spectrum of the many required Plans which may be developed by
a company will result in the duplication of some elements (e.g. reporting) of these Plans. Such
duplication would be avoided by using the modular structure of the System referred to in 2.2.1.

23.2 Although the initial action taken in any emergency will depend upon the nature and extent of the
incident, there are some immediate actions which should always be followed - the so called "initial
actions" (see Appendix 4). Therefore, a distinction within the Plans between the "initial actions" and
the "subsequent response”, which depends on variables like the ship’s cargo, type of the ship etc., will
help to assist shipboard personnel in dealing with unexpected emergencies and ensures that the necessary
actions are taken in a priority order.

2.3.3 "Subsequent response" is the implement procedures applicable to the emergency.

3 System modules &

3.1 General principles \

3.1.1  Asastarting point for the prepara e System, Appendix 3 provides guidance and a quick
overview concermning the kind of inform? may be inserted into the individual System modules.

3.1.2 Above all, the System showld be developed in a user-friendly way. This will enhance its

acceptance by shipboard
3.1.3  For the System as well as the associated Plans to be effective it must be carefully tailored to the
individual company and ship. When doing this, differences in ship type, construction, cargo, equipment,
manning and route have to be taken into account.

3.2 Details of the individual modules

3.2.1 Module I Introduction

3.2.1.1 The System should contain a module titled "Introduction”.

3212 The content of this module should provide guidance and an overview over the subject-matter.
3213 The following is an example of an introductory text:

"INTRODUCTION"

1 The System is written to prepare shipboard personnel for an effective resporise
1o an emergency at sea.

[IA\CIRC\WMSC\760
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2 The prime objective of the System is to provide guidance to shipboard personnel with

respect to the steps to be taken when an emergency has occurred or is likely to occur. Of
equal benefit is the experience of those involved in developing the Plan.

3 The purpose of the System is to integrate contingency plans for shipboard emergency
situations and to avoid the development of different, non-harmonized and unstructured
Plans which would hamper their acceptance by shipboard personnel and their proper use
in an emergency situation. Therefore, the System and its integrated Plans should be
structured and formatted in their layout and content in a consistent manner.

4 The aim of the System is to ensure the most timely and adequate response, to meet the
size and varied nature of emergencies to remove any threat of serious escalation of the
situation. Additionally the Systemq provides a structure to prevent critical steps from
being overlooked.

5 The System and the associated Plar d)be seen as dynamic, and should be reviewed
when exercised and improv gh-the’sharing of experience, ideas and feedback.
6
in these personnel, which brings about an attendant change in the
crew's wopking language, requires Plans to be issued in the new language. The module
should provideinfe to this effect
7 The System is to be seen as a tool to implement the requirements of chapter 8 of the

International Safety Management (ISM) Code or similar regulations in other IMO
instruments” in a practical manner..

3.2.2 Module II: Provisions

3.2.2.1 This module should contain information and explanations for the development of the system
based on the suggestions for improvement gained from the individual company and shipboard personnel.

3.2.2.2 The primary objective of shipboard emergency prevention, preparedness and response activities
should be to develop and implement an efficient and effective system which will minimize the risks to
human life, the marine environment and property, with a continuous effort towards improvement.

3.2.2.3 To achieve this objective, there is a need for the co-ordination of, and consistency in, safety
procedures between the company and their ships. Therefore, the module should contain a provision that
company shorebased and shipboard contingency planning and response are consistent and appropriately
linked.

"Reference is made to SOLAS 74, Chapter III, regulation 24-4 and MARPOL 73/78, Annex I,
regulation 26,
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3.2.2.4 Safety involves "top-down" and "bottom-up" commitment through the active development and
application of safety procedures and practices by all people both ashore and afloat, including
management.

3.2.2.5 Free and open communication when evaluating emergency procedures, taking into consideration
accidents and near misses when using this System should be pursued, with the objective of improving
accident prevention, preparedness and response aboard ships. The module should take care of this
recommendation by providing information for the implementation of an error reduction strategy with
appropriate feedback and procedures for modification of Plans.

3.2.2.6 Summarizing the provisions, the module should inform the System user about the most important
requirements with which, at a minimum, the Plans should comply. In this respect the following main
elements are valid and should be addressed in the module:

* procedures to be followed when r2porting an emergency;

* procedures to identify, dﬁribe > @ \d'to potential emergency shipboard situations;

* programmes/activities for %nance of the System and associated Plans.

3.2.3 Module III: Planning, prep : d training
3.2.3.1 This module should prowide foremérgency training and education of shipboard personnel to

develop general awareness and

3.2.3.2 The System an e of little value if personnel who are to use them are not made
familiar with them. In this context module III should outline, in a practical way, information which
allows each key member of the shipboard personnel to know in advance what their duties and
responsibilities are and to whom they are to report under the Plans.

3.2.3.3 Successful management of an emergency or marine crisis situation depends on the ability of the
shipboard personnel, the company, and external emergency co-ordinating authorities to muster sufficient
resources quickly, in the right positions.

3.2.3.4 Animportant goal of planning, preparedness and training programmes should be to increase the
awareness of safety and environmental issues.

3.2.3.5 Training and education should be at regular intervals and, in particular, be provided to shipboard
personnel transferred to new assignments.

3.2.3.6 Records of all emergency drills and exercises conducted ashore and on board should be
maintained and be available for verification. The drills and exercises should be evaluated as an aid to
determine the effectiveness of documented procedures and identify system improvements.

3.2.3.7 When developing plans for drills and exercises, distinction should be made between full scale
drills involving all the parties that may be involved in a2 major incident, and exercises limited to the ship
and/or the company. ‘

INCIRCWMSC\760
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3.2.3.8 Feedback is an essential element in refining emergency response plans and emergency
preparedness, based on the lessons learned from previous exercises or real emergencies, therefore,
feedback provides an avenue for continuous improvement. Feedback should ensure that the company,
as well as the ship, is prepared to respond to shipboard emergencies (see summarizing flow diagram in
Appendix 1).

3239 In conclusion the module should, as a minimum, provide information on the
procedures/programmes or activities developed:

* to familiarize shipboard personnel with the provisions of the System and Plans;
* to train and educate on the Syster{“and Plans for shipboard personnel transferred to new
assignments;

* to schedule regular dnlls, and e
potential shipboard emergQ i

include and take note
co-ordinating authqrities;

3.2.4 Module IV: Resp

This module should provide guidance for shipboard personnel relating to an emergency when the
ship is underway, berthed, moored, at anchor, in port or dry dock.

3.2.4.1 In an emergency, the best course of action to protect the personnel, ship, the marine environment
and cargo requires careful consideration and prior planning. In this context there is a need to develop
standards for shipboard procedures to protect personnel, stabilize conditions, and minimize
environmental damage when an incident occurs. »

3.2.4.2 In this context reference is made to the guidelines already developed by the Qrgmﬁza1:ion which
contain information to provide a starting point and to assist personnel in the preparation of the Plans for
individual ships.

3.2.4.3 The variety of Plans to be incorporated in the System should be simple documents which outline
procedures different from those used for daily routine operations. With normal operational procedures
very difficult problems can be handled, but an emergency situatior, whether on the ship at sea or in a
port, can extend the organization beyond normal capabilities.

*Reference is made to "Guidelines for the development of Shipboard Oil Pollution Emergency
Plans" (see resolution MEPC.54(32)). Reference is also made to "Guidelines for the development of
Shipboard Marine Pollution Emergency Plans" under consideration by the Organization (see
BCH 24/WP.8);

INCIRC\MSC\760
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3.2.4.4 Inorder to keep the Plans held by both ship and shore identical, and to reduce possible confusion
In an emergency as to who is responsible for which action the Plans should make clear whether the action
should be taken by shipboard personnel or shoreside personnel.

3.2.4.5 Taking these particulars into consideration, the module "Response actions” should comprise
main groupings of emergency shipboard situations.

3.2.4.6 Potential emergency situations should be identified in the Plans, including but not limited to, the
following main groups of emergencies:

1 Fire
2 Damage to the ship

3 Pollution

4 Unlawful acts threaten@ e si he ship and the security of its passengers
and crew
S Personnel accidents

.6 Cargo related a idei

In order to give the company the Tiece$sary flexibility for identifying, describing and responding to
further shipboard emergency situations, a more detailed level should be part of the defined main groups.

3.2.4.7 The majority of shipboard emergencies can be classified within the above-mentioned main
groups.

For example, the main group "Damage to ship" can be subdivided to identify further shipboard
emergencies, which may require very different responses, such as:

* collision

* grounding/stranding

* heavy weather damage

* hull/structural failure, etc.

The detailed response actions should be written in a way to set in motion the necessary steps to
limit the consequence of the emergency and the escalation of damage following, for example, collision
or grounding.

IN\CIRCWSC\760
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3248 In all cases priority should be given to actions which, in turn, protect life, the marine
environment and property. This means, that "initial actions” which are common for all ships, regardless
of their type and cargoes carried, should be fully taken into account when formulating "subsequent
response" procedures.

3.2.49 The planning of subsequent response actions should include information relating to the
individual ship and its cargo, and provide advice and data to assist the shipboard personnel. The
following examples of such information is listed as follows:

1 Information on:

* the number of persons ahoard;

* the cargo carried (e.g. d oods, etc.);
2 Steps to initiate extemal@spons

* search and rescue co-0 ion,;

ability calculations;

* external clean-up resources;
3 Ship drift characteristics
4 General information:
* co-operation with national and port authorities;
* public relations.
3.2.4.10  Although shipboard personnel should be familiar with the Plan, ease of reference is an
important element in compiling and using an effective plan. Allowance must be made for quick and easy

access to essential information under stressful conditions.

Appendices 3 and 4 show a detailed picture of the sequence of priorities "initial actions" in an
emergency situation and their link with the "subsequent response".

3.24.11 In summarizing, the module should guide those responsible for developing the system on what
should be included in emergency plans, namely:

- the co-ordination of the response efforts;

INCIRC\MSC\760
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- response procedures for the entire spectrum of possible accident scenarios, including methods
that protect life, the marine environment and property;

- the person or persons (identified by title or name) as being in charge of all response activities:
- the communication lines used for ready contact of external response experts;

- information concerning the availability and location of response equipment;

- reporting and communication procedures on board ship.

A seven-step approach flow chart for emergency Plan(s) implementation is presented on page 13.

3.2.5 Module V: Reporting procedures

The ship involved in an emergency § in a marine pollution incident, will have to
communicate with the appropriate ship-interes and coastal State or port contacts. Therefore,

the System must specify in appropriate defail the“procedures for making the initial report to the parties
concerned. This module should take care owing:

3.2.5.1 Every effort should be mad at information regarding:

- ship interest contac

- coastal Stat cts;

- port contacts,
for reporting emergencies are part of the System and are regularly updated.
3.2.5.2 The establishment and maintenance of rapid and reliable 24 hours communication lines between
the ship in danger and the emergency control centre(s), at company’s main office and national authorities

(RCC, points of contact), is important.

3.2.5.3 Those managing response operations on board and services assisting ashore should keep each
other mutually informed of the situation.

3.2.5.4 Details such as telephone, telex and telefax numbers must be routinely updated to take account
of personnel changes. Clear guidance should also be provided regarding the preferred means of
communication.

[IA\CIRC\MSC\760
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3.2.5.5 In this context, reference is made to the Organization’s guidelines” and other national specific
plans which give sufficient guidance on the following reporting activities necessary:

.1 when to report;
2 how to report;

3 whom to contact;
4 what to report.

3.2.6 Module VI: Annex(es)

successfully to an emergency situation, other
anel to locate and follow-up operative part 5

3.2.6.1 In addition to the information required tg
requirements that will enhance the ability of shipb6

of the plan may be required. O %
4 Example format for a procedure o&;d emergency situation
An example format for a - of a selected emergency situation referred to in

paragraph 3.2.4 is shown on pag

‘Reference is also made to "Guidelines for the development of Shipboard Oil Pollution
Emergency Plans" (see resolution MEPC.54(32)). Reference is also made to "General principles for ship
reporting system and ship reporting requirements, including guidelines for reporting incidents involving
dangerous goods, harmful substances and/or marine pollutants” (see resolution A.648(16)).

IN\CIRCWMSC\760
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Emergency Plan(s) Impiementation Flow Chart

This flow chart outlines the step-wise approach to carrying out the emergency pian(s) ixnplementaxion.

This flow chart therefore outlines steps or objectives to be achieved rather than specific procedures to be
followed,

Based on experience a seven-step approach to implementing the Plan(s) can be set out which leads to a useful
and effective integrated emergency response plan.

b = - - - - - - - -

STEP 1
Evaluate the risks and hazards which may result in different emergency situations
(Passible events should be id and their probability of occwrrence and
consequences must be to set priorities for plaming)

[(_ N
& \sTEP2) )
1de Mmm

(This step requires a thorough defin activities which must be done in an emergency)
(RN

Identify the shi participants and establish their roles, resources and
communication lines
(ntm is a limited ripge of potential participants in emergency response aboard;

Lr important to :dennjj' them early)

SI'EP4

Make changes neceszary to improve existing plans, integrate them into the System
(Integrating all existing plans into one plan will reveal problems with overlapping
activities and complicated interfaces)

‘

STEPS
b =y
Prepare final Plan(s) and obtain identity with both the shoreside and shipboard Plag(s)
(Once agreement on the integrated Plan has been reached, a final Plan should be docwmented
gut to be kept ready for updating in accordance with the experiencies gained under steps 6 and 7,
y
STEP6 STEP7
Educate the emergency response Establish procedures for periodic
participants about the integrated testing, review and updating of
System and Plan(s) and ensure the Plan(s)
that all emergency responders are (Emergency responders should test
trained the Plan on a regular basis. Any
(It is important that emergency deficiencies should then be
responders are well trained) corrected in the Plan and the
training programme)
] | SR

INCIRC\MSC\760
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MODULE V
Reporting Procedures
Emergency Group: Fire
1. Ttie Master is obliged to report details and to inform all interested parties
about the Fire emergency and the actions taken so far by means of the
fastest telecommunication channels available.
2 In case of a Fire the following reporting procedures are recommended:
2.1 Alert by radio comm fcation ships in the vicinity;
2.2 If the ship stays in or is to
* coastal State co list
* port contact list ‘x
23
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INCORPORATION OF AN INTEGRATED SYSTEM OF SHIPBOARD EMERGENCY
PLANS IN THE COMPANY'S INDIVIDUAL SAFETY MANAGEMENT
SYSTEM (SMS) AS REQUIRED BY THE ISM CODE

ISM-Code

Safety Management System

(SMS)

h 2N

[ 2

Company Mansgement Documentation
(Main Company Manual)

Compsny Mansgement Documentation

iption of the SMS mcluding

(Shipboard Manual)

* Safety and environmental protection Q
policy

Q

directions for Shipboard Operations,

* Description / scope of the SMS Maintenance, Administration and
* Defmition of levels of suthorities Audit Requirements etc.
E eeetnn } further details ® o reersnnnane } further details
% vecnenrennes } see ISM-Con > ® ereeeereees } see ISM-Code
[* Emergency Respome J‘ - E;znergency Respoase |
, :
: Emergency Response :
Integrated System of Shipboard
: Emergency Plis
* Jntroduction
: * Provisions :
: * Planning, Preparedness :
: snd Training :
: * Response Actions :
: * Reporting Procedures :
* Annex(es) :
: | ‘

Deficiencies/Non-Conformities 4

(Feedback procedures)

* Collecting of reports on deficiencies/non conformities

* Documentation

* Evaluating/analysing of deficiency reports
* Action to be taken by the designated person(s)/management

* Corrective measures

1

{YES}—

Corrective measures are taken? I

TACTR CVNSCA\TE0
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APPENDIX 2

THE MODULE STRUCTURE OF AN INTEGRATED SYSTEM FOR SHIPBOARD
EMERGENCY PLANS

Module I - Instruction

Module IT1 - Provision
¢ Basic Information
®  Maintenance of the Sysiem and associated Plans
*  Comsistency between the System and d Plans / Feedback synem

7
Module I - Planaing, P egrxed% and Training
Provisicas and wm§ m(,-x\)im
Familiarization with theshipboard ide System associsted Plans
Responsibilities / Communication lines 4 with all partics involved
Information of extemal { thorities / Provision foc regular drills

AN

[ \ 0 esonse Actions J
Fire Damage to Pollution
the ship
Unlawful acts Personnel
threatening...and crew H accidents
initional acti
Cargo o ons Emergensy
related accidents " : assistence to
/ subsequent respanse E other ships

———

Module V -Reporting Procedure
When to report
How 10 report
Whom to contact
What to report

Module VI - Annex(es)
Plans and diagrams conczming details of the ship’s
Bunker and ballast information
Additional documents (e.g. list of contact points)
Indusuy guidlines
Cargo information, ete.

INCIRC\MSC\760
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APPENDIX 3
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APPENDIX 4

MODULE [V: Response Actioas

Sequeace of Priorities Flow Chart

Alarm

l

. . lake mmtial acton

Identify,_ pature of emergency

YES

MODULE Y

response
d equipment

AN

CE

\

\
c

<
kc{(additional) information

\/

Start/Continue response actions

+

Monitor response actions

J
v

Additional activities
(nsubsequent response™)

é

ation

* Properties of of additional
cargoes/substances tivitic;
carried

| ¢ Location and quan- l NO
tity of hazardous
cargoes/substances Activate reporting procedures
(sec Appendix 3) prepare situation report
L] see Module V1 l
(Annexes) ;
v MODULE V
see Emergency Group
+ Pollution Reporting Procedures
e.2. SOPEP

Reporting
Procedures
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Mecrchant Shipping Notice No.:

= ' & B M B &
" HONG KONG MERCHANT SHIPPING NOTICE

GUIDELINES FOR A STRUCTURE OF AN INTEGRATED SYSTEM
OF CONTINGENCY PLANNING FOR SHIPBOARD EMERGENCIES

Since shipboard emergencies, as well as liquid cargo spillage, cannot be entirely
controlled through either design or normal operational procedures, emergency preparedness
and pollution prevention plans and procedures should be developed to reduce and contain the
effects of these emergencies. These documented procedures and plans should be developed
and integrated into the companys and ship”s safety management system. This approach in
developing, implementing and maintaining a Safety Management System (SMS) is in-line with
the requirements of the International Safety Management Code (ISM Code).

] 74 and MARPOL 73/78 Conventions

% Wthe form of list, procedure or plan.

(a) Chap. III, Reg. 53 of SO 4 —master list and emergency instructions;
(b) Chap. IX, Reg. 8 of S S mergency preparedness; and
(©) Ann. I, Reg. 26 of 3/78 - shipboard oil pollution emergency plan.

2. There are three provisions in
requiring the documentation of shipboard emg¢

3. If these docum ar eveloped on their own accord, there may be a
danger to the proliferation of non-harmonized documents. It is recognized in IMO that the use
of a modular structure integrated system of emergency planning would produce more

comprehensible, consistent al documents for the use of crew and shore-side

management alike.

4. The Maritime Safety Committee circular MSC/Circ.760 - Guidelines for a
Structure of an Integrated System of Contingency Planning for Shipboard Emergencies, are
guidelines for the development of such integrated system. The MSC circular is annexed to this
Merchant Shipping Notice for reference. The Guidelines describe the concepts, principles and
steps that may be taken to integrate the development of these shipboard emergency plans and

procedures.

5. Owners, ship managements and masters who may not have implemented an
emergency planning system or that they are on the verge of improving or revising their
existing safety management plans and systems to meet the ISM Code requirements are invited
to take note of these Guidelines.

Marinc Department
Multi-lateral Policy Div"sion
Il December 1996

Murine Department Telephone No.: (852) 2852 3001
Harbour Building
38 Pier Road Tclex No.: 64553 MARHQ 1X

G.P.O. Box 4155
Hong Kong Fax No.: (852) 2544 9241
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