July, 2004 F-CISN 18/04

CAYMAN ISLANDS SHIPPING REGISTRY

3" Floor, Kirk House,

22 Albert Panton Street

P.O. Box 2256, George Town
Grand Cayman, Cayman Islands
British West Indies

Fax: (1 345) 949 8849
Tel: (1 345) 949 8831
E-mail: cisr@candw.ky

Web site:-www. caymarad. org

Shipping Notice CISN 18/04 ISPS

Harmonisation of ISPS International Ship Security Certificates (ISSC) and ISM
Safety Management Certificates (SMC)

To: OWNERS, MANAGERS, DESIGNATED PERSONS, MASTERS, COMPANY
SECURITY OFFICERS, SHIP SECURITY OFFICERS, SURVEYORS AND
CLASSIFICATION SOCIETIES

1. Background

1.1. There are several similarities between the ISM and ISPS Codes that are
now mandatory for the majority of ships.

1.2.Both Codes call for initial, intermediate and renewal verifications to be
carried out at similar intervals throughout a 5 year certification cycle.

1.3. A number of companies have expressed interest in having both the
ISSC, issued under the ISPS Code, and the SMC, issued under the ISM
Code, harmonised so that intermediate and renewal verifications are
due at the same time and can be undertaken at a single visit.

2. Consequences associated with harmonization of the ISSC and SMC

2.1.With harmonised certificates it may be possible to conduct the
verifications required by each Code during the same visit. This will
mean a saving in costs associated with travel expenses and travel time.

2.2.There should be a saving in audit times by conducting both verifications
at the same visit. It will not be possible to conduct both verifications in
the time required for a single verification, but the common elements
between the Codes means that both verifications should be capable of
being completed in less time than conducting the verifications at
separate visits.

2.3.For many ships, the combined verification times are likely to exceed a
full day onboard. As such, harmonising of certificates and performing
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both verifications at the same visit may not be appropriate for ships with
short turn round times in port.

2.4.Despite the best efforts of auditors, some disruption to normal
operations is inevitable when verifications are being conducted. This
period of minimal disruption will be longer when conducting both
verifications at a single visit than if only a single verification was being
conducted.

2.5.Where ISM and ISPS certificates have been harmonised and, due to
time constraints, it is not possible to conduct both required verifications
at a single visit a further visit will be required.

3. Method of harmonization

3.1. The majority of ships which have obtained ISPS Certification will now
have an ISSC and a SMC with differing range dates for intermediate
verifications and differing expiry dates.

3.2.Both the ISM and ISPS Codes make provision for early renewal of
certificates’. As such, the certificates can be harmonised at any time
while both the ISSC and SMC are valid.

3.3. Harmonization at a Renewal Verification: Should a company so
request, both renewal verifications can be carried out when the first of
the certificates is due for renewal. Both certificates will then be renewed
with corresponding expiry dates and Intermediate Verification range
dates. Certificates will have an expiry date corresponding to the 5™
anniversary of completion of the verifications and not corresponding to
the anniversary of the expiry date of the “old” certificate which was due
for renewal.

3.4.Harmonisation at other times: At any time during the validity of the
certificates, a company may elect to renew both certificates prior to the
‘renewal window” of the last three months of validity. Again, new
certificates will bear an expiry date corresponding to the 5™ anniversary
of the completion of the verifications.

4. Certificates with a validity of less than 5 years

4.1.Unless specifically requested by the company; ISSCs and SMCs with a
validity of less than five years to correspond with the expiry of the other,
existing, certificate will not be issued.
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